Joint Access Committee Meeting Notes
July 25, 2021 at 10 am
5333 Gallagher Blvd, Park Access

Attendees:   Joe Ouillette, Irene Gauthier, Larry Gauthier, Jason Garrity, Lisa Allen, Jim Dwyer, Bill Armour, Carrie Armour, Nancy Gecko, John Gecko

Discussion of JAC - led to the acknowledgement that although the board has final approval on large projects, the JAC is in the best position to make decisions about the maintenance and upgrades of the park.
With 2021 budget approval, we can proceed with playscape repairs and seawall rock maintenance
Playscape improvements - Lisa Allen has $400 to proceed with the corrugated roof top for the playscape.  Nancy will look into possible grant money for the playscape.  Bill brought down teeter totter to have installed.
Seawall - John got a quote from the Rock Shop, looking into adding more rocks to the seawall.  It would be ideal to have it higher.  He will provide to Joe.
[bookmark: _GoBack]Tree/brush removal and cleanup - Discussed Arbor Masters quote $1500 to clear brush of the entire length of the park to improve parking and cut down poison ivy. Joe will present it to the board for the fall.  Irene proposed adding more mulch to the far side in front of the boat slips.  Nancy will talk to Eric at Alfredo’s tree service about the mulch.
Proposed kayak ramp - Nancy proposed kayak ramp at space #13 for $300-400 to reduce to risk of slip and fall while put in at the boat ramp.  Recommended including cost in removal and cleanup proposal.
Boat ramp - Harvesters came to the lakes but not here.  Board must file a claim to address boat ramp cracking.  Larry and Nancy have pictures if needed.
Table maintenance - Joe will sand tables, no painting at this time.
Pig Roast - August 14 was chosen because of legacy pig roast dates.  Nancy is arranging everything.  We discussed placement of the roast away from the boats so the smell does not permeate the cushions.  John is setting up tent, tables for service are included. Nancy is ordering the pig.  The goal for ticket sales was 50; 90 adult and 10 children tickets where sold!  Excess will go towards next year’s pig roast. Irene will make sure regular park maintenance is done in preparation.  Nancy will send email blast to encourage walking due to limited parking and bring chairs due to limited seating.  Roast served from 4-6.  No self-serve.  If weather is poor, box meals will be provided.  Joe will bring generator, Nancy and Bill will arrange music.
Pontoon slip surrender - Marge took over an unoccupied pontoon slip after it was surrendered.  Financial discussion needs to be had per the bylaws. Joe has asked for a prorated amount.  He will email her again to request it as a contribution to the park. 
Swim raft positioning - the raft drifts towards a shallower spot in the lake.  Chains need to be lengthened to anchor.  Something to consider for next year. 
Front entrance - Discussion around replacing front entrance fence and to widen gaps so golf carts can enter.  Tabled for next year.
Board meeting - Estates are having a special meeting to increase dues with the end goal of raising money to support park maintenance and improvements.
Neighborhood grass cutting - Bill will contact Hamburg Twp. Supervisor Patrick Hohl to request the township cut the grass curbside coming into the neighborhood.




